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Strategies and Implementation Mechanisms of College Student Re-
turnees in Rural E-commerce: A Field Study of a “Taobao Town”
in Shandong Province

GUO Zhanfeng, QiaoXin

Abstract The operation of rural e-commerce by college student returnees is a vivid manifestation
of the identity traits shaped by their higher education experiences in rural society. Through in-depth inter-
views with 15 college student returnees in Dajizhong Town, Caoxian County, based on the framework
of sustainable livelihood analysis, this study systematically examines their distinctive operational strate-
gies across the three stages of design, production, and sales, revealing the underlying mechanisms that
enable the sustainable operation of rural e-commerce among this group. The findings show that in the de-
sign stage, they adopt differentiated competition strategies, focusing on market mass demands and the
creation of identifiable products; in the production stage, they implement a refined division-of-labor strat-
egy, optimizing processes and improving efficiency; in the sales stage, they employ attention-capturing
strategies, enhancing market competitiveness through traffic operation and content marketing. These
business strategies represent innovative choices shaped by their livelihood capital. Specifically, the full
exercise of subjective initiative constitutes their subjective logic, the timely mobilization of livelihood
capital their action logic; and the creation of a healthy market order their goal-oriented logic for achieving
sustainable e-commerce operations.

Key words college student returnees; rural e-commerce; business strategy; livelihood capital;

identity traits
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