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Is Product Diversification Suitable for Regional Public Brands of
Agricultural Products?

WANG Meng, DAI Jiatong, GE Jihong

Abstract From the dual perspective of product portfolio breadth and depth, this study reveals the
double-edged sword effect of product diversification in regional public brands of agricultural products on
consumer brand attitude through four sets of experiments. The findings indicate that the breadth of a re-
gional public brand’ s product portfolio reduces search costs but diminishes perceived expertise, thereby
lowering overall consumer brand attitudes. Similarly, the depth of the product portfolio enhances prefer-
ence satisfaction but leads to choice overload, which does not significantly improve consumer brand atti-
tude. Therefore, regional public brands of agricultural products are not suitable for product diversifica-
tion. However, boundary conditions matter: as the administrative level of the brand increases, the nega-
tive mediating effect of perceived expertise significantly weakens; when product information is provided,
the negative mediating effect of choice overload becomes insignificant. Therefore, it is recommended
that regional public brands of agricultural products prioritize building around specific categories, avoid
covering too many similar varieties, and cautiously advance product diversification by taking boundary
conditions into account.

Key words regional public brands of agricultural products; product portfolio; product diversifica-

tion; brand attitude
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