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Research on Nursing Home Chain Operation
Model Relying on the Community

GU Li,ZHOU You, YAN Wei-chun
(School of Public Administration and Law s Dalian University of Technology ,
Dalian ,Liaoning ,116024)

Abstract present,there are some problems existing in the construction of nursing homes in China,
such as the old-fashioned operational mode and the management confusion,which has weakened its pen-
sion function seriously and failed to meet the demands of community endowment. Through analyzing the
maneuverability of combining the idea of chain operation and the construction of a nursing home, we ex-
plore the feasibility of the nursing home chain operation model relying on the community, and analyze
the operation mode of chain operation deeply from four aspects:definitions,site selection,operator selec-
tion and internal management.We further point out that this model could effectively cut cost,fully utilize
community sources,improve the infrastructure construction of community, meet the need of senior citi-
zens with different income,enable the forms of endowment to be diverse and flexible,and assure the im-
plementation of serving standards in nursing homes.

Key words nursing home; chain operation; community endowment; management model; organiza-

tion structure
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