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The Cost Management Practice of Construction Engineering Project
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Abstract This paper briefly introduces the connotation and structure of engineering porject man-
agement. According to have a thorough analysis of it, this paper points out the main problems in the
present cost management of engneering project. That including weak consciousness for cost manage-
ment, people’s quality is not high, responsibility is not strong, ignored management and control of time
cost of engneering project, ignored the mannagement and control of quality cost of engneering project,
cost accounting lay stress on form and have little guiding significance. In the basis of mentioned above,
it puts forwards some corresponding suggestions to solve existing problems, which including strengthe-
ning economic conception, seting up whole staff’s economic consciousness, strengthening control the
target cost, seeking after efficiency from quality cost management, pursuiting efficiency from control
time cost, grasping cost forecast and pre-control, performance economic contract seriously, improving
the whole quality of project contract team.
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